MILFORD SCHOOL BOARD
AGENDA
Tuesday, September 7, 2010

6:00 PM - Non-Public - SAU Conference Room

7:00 PM Milford High School — Lecture Hall Room # 182

1. Call to Order
2. Board Member Comments
3. Public Comments

4. Reports and Presentations
a. Superintendent’s Report

b. Annual Report from Director of Buildings and Grounds EXHIBIT
c. SINI (School in Need of Improvement) Report EXHIBIT
d. Jacques Memorial Addition Update and Financial Report EXHIBIT
5. New Business
a. Policy Proposals
1. Policy # 5100 National Competition Donation Guidelines (2™ Reading)
2. Policy # 7040 Request/Solicitation of Funds (2™ Reading)
3. Policy # 3525 Physical/Health Education Participation (1% Reading)
4. Policy # 2315 Student Transportation Management (1* Reading) EXHIBIT]
5. Policy # 5012 Behavior Management (1* Reading) EXHIBIT]

b. Adoption of Budget Process Guidelines
6. Old Business

7. Housekeeping Items
a. Nominations
b. Approval of Minutes 06/21/10
c. Approval of Manifests

Vouchers # 1,2,3,4,34,36,37,38,1000,1001,1002,1003,1004,1005,1006,1007,1008,1009
1010,1011,1012,1013,1014,1015,1016,1017,1018,1019,1020,1021,1022,1023,
1024.1025,1026,1027,1028,1029,1030,1031,1032,1208,1209,1210,1211,1212,
1213,1214,1215,1216,1217,1218,1219,1220,1221,1222,1223,1224,1225,1226.

d. Approval of Treasurer’'s Report — June 2010
e. Approval of Treasurer's Report - Fiscal Year Ending June 30, 2010

8. Public Comment

9. Non Public Session RSA 91-A :3ll (¢)
a. Personnel

10. Adjournment

The mission of the Milford School District is to provide a quality education that challenges all students to succeed.


http://www.milfordschools.net/schoolboard/Agenda/Exhibits/bgreport10sep07.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/SINI10sep07.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/jmfinancial10sep07.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/overview10sep07.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/po510010aug16.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/po704010jun21.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/po352510sep07.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/po231510sep07.pdf
http://www.milfordschools.net/schoolboard/Agenda/Exhibits/po501210sep07.pdf

INTEROFFICE MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
CC:

MILFORD SCHOOL BOARD
BILL COOPER

SUMMER PROJECT SUMMARY
9/3/2010

ROBERT SUPRENANT, LAUREL JOHNSON, KATIE CHAMBERS

While this summer has been busy with the addition at Jacques Memorial, the Buildings and
Grounds Department has completed a few other projects around the district:

Milford High School:

*

We replaced 5,000 square feet of sod on the soccer field. This represented the center of
the field from goal mouth to goal mouth.

We installed new safety fence around the bleachers on the soccer field as well as the
bleachers on the softball field.

We renovated the soccer storage building which included new siding and sheathing
along with new electrical outlets.

We completed the drainage project along the north side of the building to redirect the
storm water run off away from the Johnson St. area.

We completed numerous electrical projects for the high school including relocating
outlets in classrooms and installing new outlets as well. This was accomplished by in
house staff resulting in a savings of over $1,500.00

Numerous roof leaks were discovered and repaired by the in house staff.

With the help from our mechanical contractor, our in house maintenance staff
performed all of the preventative maintenance on our rooftop equipment.

Milford Middle School:

+*

+
*
+

New restroom partitions were installed in the 6t grade wing,
The hallways, gymnasium and restroom floors were repainted by our in house staff.
Numerous roof leaks were discovered and repaired.

Preventative maintenance was performed on all of the roof top equipment.



Jacques / Bales:

4+ New carpet was installed in the final 3 classrooms at Bales.

+ New restroom partitions were installed at Bales.

#+ The inmates from the Hillsborough County House of Corrections Community service
program relocated all of the items from the Bales annex to the basement area of bales to
make room for the demolition process of the annex. They also painted all of the
windows and doors at Bales and the exterior doors and gas piping at Jacques.

4+ The inmates also power washed the fagade at Jacques and the front of the Bales
building.

+ Preventative maintenance was performed on all rooftop equipment.

#+ Our in house staff replaced 4 exterior light fixtures at Jacques.

Heron Pond:
#+ As you are aware we had some significant vandalism during the summer. Numerous

windows were broken and screens were torn. Irrigation heads were broken as well as
numerous lights / fixtures. The majority of the damage was repaired the same day. We
boarded up the windows and our glass vendor replaced the damage the following week.
All of the screens were sent out for repair and installed within 3 days.



Milford School District
School in Need of Improvement Report
Executive Summary

SINI committee

June-July 2010



Milford School District

SINI Commitiee
Summer 2010

Deb Calvetti (Srade 1
Brenda Martinez Special Education - Jacques
Brittany Campbell Grade 2
John Foss Administration - Jacques
Dotty Dillon Grade 3
Gloria Schooley Grade 4
Deb Waldo Grade 5 : _
Kristine Reilly Special Education — HP - Math
Eileen Higgins Special Education — HP - Reading

Peter Bonaccorsi

Administration - HP

Martha Leck-Leonard

Administration — Jacques and HP

Chantal Alcox

Administration — Jacques and HP

Sheryl Liberman

MMS Math

Jara Freeman

MMS Reading

Beth Crampton

Special Education - MMS

Tony DeMarco

Administration - MIMS

Rose O'Neill-Verney

Administration - MIMS

Cathy Croteau MHS Math
Beth Powers MHS Reading/English
Melissa Dietz Special Education - MHS

Justin Campbell

Administration - MHS

Rosie Del.oge

Administration - MHS

Beth San Martino

Sage

Shannhon Mason

Farent Representative

Johanna Johnson

Special Education - DW

Laurie Johnson

Administration - DW

Facilitator

Pam Clark

Meeting Dates:

June 3 — Introduction to the process; Assessment Continuum
June 22-24 — Data Review - ldentifying issues
July 13 - Strategy development and the research base

July 30 — Plan details




School in Need of Improvement (SINI) Plan
Executive Summary

The Milford School district serves 2759 students in grades PreK-12 from the towns of Milford
and Mason. There are four schools and an alternative secondary program: Jacques Memorial
School serving PreK-1, Heron Pond Elementary School, serving grades 2-5, Milford Middie
School, serving grades 6-8, ad Milford High School, serving grades 9-12, as well as an
alternative program for grades 6-12, Sage School.

The Heron Pond School did not meet AYP requirements for Reading in the educational
disability subgroup and Math in the educational disability and economically disadvantaged
subgroups. Jacques Memorial School does not serve tested grades: so therefore, its status
was determined by Heron Pond data. Both Heron Pond and Jacques Memorial Schools have
been designated “Scheols in Need of Improvement,” as defined by the No Child Left Behind
tederal {egislation.

Because students who attend these schools also will attend Milford Middle Schooi and Mitford
High Scheol as they move up the grades and because looking at improvement in all grades
was sensible, the district decided to include all schools in its data review and action planning
process.

A comprehensive root cause analysis was conducted by a committee of stakeholders in June-
July 2010. Test score data were analyzed to determine underlying issues and root causes that
affected student performance. Data from multiple assessments was looked at from various
perspectives — achievement and growth over time, data across assessments, standards data
and data across special education subgroups.

The following issues were seen to have affected student performance in Reading:
« Most IEP students are making progress, but not enough progress to reach proficiency
e Qur focus on phonemic awareness, phonics and fluency has resulted in student needs
in the areas of vocabulary and comprehension.
» RTl assessment and intervention processes need refining to better assist struggling
learners.

tn math, the following issues were determined to have affected student performance:

= Most SES students are making progress, but not enough progress to reach proficiency.

e iEP students who are not proficient are not making enough gains to reach growth goals
and performance is erratic.

e There is a need for greater specificity in the math curriculum

e Students in the designated subgroups performed poorly in all math strands, especially
number and operations.

s Lack of common practices for differentiation and no formal intervention model for math
impedes student performance.

The committee also reviewed results from the root cause survey and from various constituency
groups. A summary of the root cause survey results and a table foliows indicating priority
areas targeted for improvement.



After several days of data review, the committee developed action plans for both reading and
math improvement at grades K-5 and grades 6-12. The overall goal for improvement is “to
ensure that all students in the special education and socio-economic subcategories make their
growth goals annually.” Six strategic objectives (3 for math and 3 for reading) were determined
for grades K-5 and also for grades 6-12. Success criteria provide a vision for the future of the
school district and year one activities with evidence of successful implementation and
effectiveness are detailed. The action plans follow as part of this executive summary.

A full report from the SINI committee, as well as this executive summary, are posted on the
Mifford School District webpage. Staff in all buildings will be introduced to the plan at the
beginning of the school year and its contents will inform curriculum and instructional
improvement work during the 2010-2011 school year. A presentation to the Milford School
Board will be made at its September 7th meeting, viewable to parents and the public via the
local public access television channel. Questions about the SINI plan can be directed to
lLaurie Johnson, Assistant Superintendent of Schools.
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MILFORD SCHOOL DISTRICT

Jacques Memorial Elementary School

Four Classroom Addition - 2010

Contract with Williams Scotsman

Appropriation

Devine Millimet (debt
issuance opinion)
Drescher & Dokmo (WS
Contract)

Sandra Wright (mileage-
food for HCDC Annex
work)

Harris Trust (mileage-
food for HCDC Annex
work)

The Copy Shop (copies
of plans)

Caseila Waste (dumpster-
Bales demo)

One Source Security
(remove door bugs off
East entrance door)
Meridian Land Surveyors
(water line relocation
plan)

Fence along driveway
south side

Phone System Expansion
+ 4 phones

The Copy Shop (copies
of plans)

East Driveway Widening -
Guardrails

Automatic Entrance Door E

at Office

Original WS Contract:
Change Orders:
3. East Windows
4. Tile 4 Restroom Floors

\\morpheus\Teacher\SAU\kchambers\Kindergarten\Contract Activity ;Sheet1:kelc: 9/2/2010 1:58 PM

Approval Date Responsibility

8/24/2010

7/9/2010

7/12/2010

7/12/2010
7/30/2010

7/30/2010

7/30/2010

8/24/2010
8/27/2010

9/1/2010

7/30/2010

~ QuoTE

6/21/2010

6/23/2010
6/23/2010

MSD

MSD

MSD

MSD

MSD

MSD

MSD

MSD

MSD

MSD

MSD
MSD

MSD

WS

WS
WS

$

$

$
$

Current Contract

1,717,529.00

Total

3,000.00

1242.50
17.03

683.64
207.50

750.66

95.00

1,343,800.00 $

9,344.93 §
8,863.75 §

L s v n P

250000

1,343,800.00

1,353,144.93
1,362,008.68

201650
6,720.00

1,465.00

R IR - R A - R <

- §

L L

Appropriation
Remaining

1,717,529.00

1,714,529.00

1,713,286.50

1,713,269.47

1,712,585.83
1,712,378.33

1,711,618.67

1,711,523.67

1,709,507.17
1,702,787.17
1,701,322.17
1,701,314.67
1,697,564.67

1,695,064.67

3561,264.67

341,919.74
333,055.99



- 00 ~N O U

11.

12.
13.

14.

. Tile 4 Restroom Walls

. 1 Pedimat

. East Corridor Wall Tile

. Canopy Credit

. East Driveway Widening

Excavation, Asphalt (65
tons), Gravel (150 yds)

. East Driveway Widening -

Move Hydrant, Remove
Trees/Brush

. Emergency Asbestos

Abatement

Expansion of parking
area along southern
boundary with restriping
—204'x4’

Weekend Building Set
Relocation of water line -
MWU approval
requirements

Cape Cod berm curb and
rip rap along north bank
drive widening

PENDING Relocation of Fire Master

Box and Enunciator
Panel

PENDING Temporary Fire

Egress/Sprinklers while
commissioning in
progress- Time &
Materials

6/23/2010
6/23/2010
6/23/2010
6/23/2010
7/7/12010

7/7/2010

71712010

7/21/2010

7/21/2010
9/1/2010

9/1/2010

PENDING

8/4/2010

Ws
WS
WS
WS
WS

WS

WS

WS

WS
WS

Ws

WS

WS

\\morpheus\TeachenSAU\kchambers\Kindergarten\Contract Activity ;Sheet1:kelc: 9/2/2010 1:58 PM

$ 14,561.88 $
$ 2,984.30 $
$ 5,898.20 $
$ (7,091.00) $
$ 18,572.53 $
$ 7,488.65 $
$ 2,853.63 $
$ 732794 %
3 8,869.33 §
$ 19,717.81 §
$ 3,067.91 $
$ 2,500.00 $
TrME &

 MATERIALS -

WORK NOT YET

CowpLeTen

1,376,570.56
1,379,554.86

1,385,453.06

1,378,362.06
1,396,934.59

140442324
1,407,276.87

1,414,604.81

142347414
1,443,191.95

1,446,250.86

1,448,750.86

h N P PP

©“ A

318,494.11
315,509.81
309,611.61
316,702.61
298,130.08

290,641.43

287,787.80

280,459.86

271,590.53
251,872.72

248,804.81

246,304.81

#VALUE!




MILFORD POLICY PROPOSAL OVERVIEW — September 7, 2010

REASON FOR
POLICY TITLE PROPOSED CURRENT PROPOSAL CHANGE / NHSBA
CODE CODE STATUS SUBSTANCE OF POLICY
CHANGE REFERENCE
Nayon_al Competition Donation 5100 N/A 2™ Reading New N/A
Guidelines
Request/Solicitation of Funds N/A 7040 2" Reading Deletion N/A
Physical/Health Education 3525 3525 1% reading Revision IHAM
Participation
Student Transportation st . - EEA,EEAE,E
Management 2315 2315 1> Reading Revision EAEC.JICC
Behavior Management 5012 N/A 1* Reading New JLDBA




5100 NATIONAL COMPETITION DONATION GUIDELINES 5100

1. Introduction

The Milford School Board encourages individual students and school sponsored
student groups to enter state competitions, and to then enter national competitions when
eligible based on the results of the state competitions. The Board may authorize partial
funding by the District for the expenses associated with national competitions according
to the following guidelines. The remaining costs to attend the national competition need
to come from team fund-raising or through personal funding. The Board specifically
reserves the right to fund more or less than the amounts indicated by the guidelines
depending on budgetary constraints or other factors that may to be considered at the time
of request. The Board reserves the right to provide no funding at its sole discretion.

2. General Guidelines
The Board will authorize District funding of $500 per team or group, or 10% of the total
eligible costs needed to be raised, not to exceed $1500.00, whichever is higher. In no
case shall the donation exceed the total expected cost of the trip.

3. Eligible Expenses
Expenses that are eligible for consideration include transportation costs, meals expense,
over-night accommodations, competition entrance fees, and other related expenses.
Costs for reasonable and educational side trips may be included. For example, if the
national competition is being held in Washington D.C., then costs for additional day(s) to
visit the Smithsonian would be eligible, while costs for an extra day to go to an
amusement park would not be eligible.

Eligible costs are only those that are associated with team or group members, their
coaches or leaders, and a reasonable number of chaperones. The appropriate number of
chaperones may vary depending on the type of the trip, the location of the trip, and the
age group of the student participants. Costs for parents, siblings, relatives, or friends who
also choose to go on the trip are not eligible for consideration.

4. Request Format
Requests for donations towards trip expenses reed-te shall be submitted in writing to the
Superintendent, who will then present it to the Board. The request sheould shall
provide a brief overview of the trip listing the itinerary, including any side trips. There
shoeuld shall be a trip budget that details the expected costs for the various categories of
expense. The names of the eligible people and their roles reedte shall be included.

Adopted



7040 REQUEST/SOLICITATION FOR FUNDS 7040

All requests for fund (e.g. trust funds) from local groups, organizations, and individuals shall be
approved by the School Board or its designee.

Adopted September 1978



3525 PHYSIGAL-EBUCGAHON 3525
PHYSICAL / HEALTH EDUCATION PARTICIPATION

The School Board shall provide a comprehensive Physical Education and Health
Education program for students. It is expected that all students will participate in
Physical Education and Health Education classes that are required by the
District. Such classes shall reflect the standards in accordance with the New
Hampshire School Administrative Rules.

Students may be excused from participation in Physical Education classes
upon receipt of a notice from a duly licensed physician. Temporary excuses from
physical education participation, upen—written—request-from-the—parent, may be
granted by the principal/designee on a daily basis. The Principal may require a
written request from the parent.

Parents/guardians who do not want their child to participate in particular
Physical Education or Health Education classes for religious reasons are
allowed to have their child opt out of such instruction upon written request
to the principal. Alternate assignments will be provided to the student.

Adopted 02/1973
Revised 06/1975, 09/2001, 01/2008



2315 STUDENT TRANSPORTATION MANAGEMENT 2315

1. Contracted Services
Student transportation to and from school is provided through contracted services in
accordance with bid specifications. The Superintendent/designee is responsible for the
preparation of the specifications for contracted transportation services and to have the
services put out to bid. All contracted buses shall be maintained and inspected as
required by the laws and rules of the State of New Hampshire.

2. Scheduling and Routing
The scheduling and routing of the contracted buses is the responsibility of the Business
Administrator erhis /designee. Each year, prior to the opening of school, he/she shall
meet with the contractor to determine the routes and time schedules, taking into
consideration primarily the safety and well-being of the students. They will also
coordinate for scheduling of buses with the opening and closing of all schools to obtain
maximum efficiency in the use of the buses. Pupils attending private schools, up to
and including the twelfth grade, shall be entitled to the same transportation
privileges within the District as are provided for pupils in public schools. The final
determination of schedules and routes shall be vested in the School Board through the
Superintendent/designee.

The Milford School District provides student transportation in accordance with the
laws and rules of the State of New Hampshire. Kindergarten students are provided
transportation to school for the morning program and from school for the
afternoon program; mid-day transportation is the responsibility of the
parent(s)/legal guardian(s). Students in grades R through 5 are provided
transportation to and from school. Students in grades 6 through 12 who live at
least one and one half (1 ¥2) mile from school are provided transportation to and
from school.

3. Use of Bus Video/Audio Recorders
Video cameras may be used on school buses to monitor student behavior. Audio
recordings in conjunction with video recordings may also be captured on school
buses, in accordance with the provisions of RSA 570-A:2.



4- 4,

55.

Notification of such recordings is hereby established in this policy. The
superintendent/designee will ensure that there is a sign prominently displayed on
the school buses informing the occupants of the school buses that such video and
audio recordings are occurring.

The Superintendent is charged with establishing administrative procedures to
address the length of time the recording is retained, ownership of the recording,
limitations on who may view and listen to the recording, and provisions for erasing
or destroying the recordings.

All recordings shall be retained for a period not to exceed ten (10) days, unless the
Superintendent determines that the recording is relevant to a disciplinary
proceeding.

Recordings may be reviewed only by the following persons and only after
expressly authorized by the Superintendent/designee.

» Superintendent/designee

= Business Administrator

= Building Administrator

= Law Enforcement Officers

» Transportation Contractor Official

= Parents
Parents of a student against who a recording is being used as part of a disciplinary
proceeding will be permitted to listen to the recording.

Transporting Ill Students

It is the responsibility of the parent to provide transportation for children sent home
because of illness. In ease-efne instances when a parent or legal guardian is not
available to provide transportation for an ill child, a dulyautherized person or persons
duly authorized by the parent or legal guardian, may transport the child. previded

Emergency Transportation
When an immediate response is needed, particularly when time is of the essence,
transportation will be at the discretion of the Building Principal/designee.



60.

If a student requires transportation by ambulance, the cost of the ambulance service will
be charged to the parents.

i I vid nas.

Use of Private Vehicles to Transport Students
Any use of private vehicles to transport students to or from school, field trips,
athletic events, or other school functions, must have prior written authorization by
the Superintendent/designee. The Board specifically forbids any employee to
transport students, except the teacher’'s own children, for school purposes without
prior written authorization by the Superintendent/designee. Individuals providing
unauthorized student transportation do so at their own expense and liability.

Employees or private citizens using their own or a rented vehicle to provide
school-authorized student transportation must have automobile liability insurance
of not less than $500,000 Combined Single Limit and provide a Certificate of
Insurance naming the District as an Additional Insured. The District will maintain
liability insurance, which will be in excess of the owner’'s primary insurance for
authorized student transportation.

Employees or private citizens providing transportation on an incidental basis, i.e.,
not specifically as part of a contract to transport, must have a valid driver’s license,
and the vehicle used must have a current New Hampshire inspection sticker. A
commercial license is required for any vehicle that has a capacity of 16 or more.

Except in cases of emergency, students being transported by employees or private
citizens shall, prior to being transported, be required to obtain the prior written
permission of a parent or legal guardian. Permission slips will be kept on file at the
Principal’s office at each school.

No student shall be sent on school errands using any automobile.




Legal References:

RSA 189:6, 189:8, 189:9, 570-A:2, 200:37, 263:29

49 C.F.R. 8 40.1-40.13 (2001), Transportation Workplace Drug Testing Program
49 C.F.R. Part 391 (1995), Qualifications of Drivers

Adopted
Revised

8/98, 2/73
10/73, 8/76, 5/77, 3/89, 3/95, 11/06.



5012 GCORPORALPUNISHMENT- 5012

BEHAVIOR MANAGEMENT

Disciplinary action will focus both on consequences and on improving inappropriate
behavior. The Superintendent shall set forth procedures for the management of student
behavior designed to maintain an environment conducive to learning. Student conduct
that disrupts instruction or impacts the rights of others may be cause for disciplinary
action, including suspension.

No teacher, administrator, student, or other person will subject a student to corporal
punishment or condone the use of corporal punishment by any person under his or her
supervision or control,. exeept—in—self-defense—or—in—urgent—circumstanees: Permission to
administer corporal punishment will not be sought or accepted from any parent, guardian, or
school official.

Physical restraint is authorized when needed to protect the safety of the individual student
and/or other students and employees. Documentation of any incident requiring such restraint
will be provided to the Principal.

Legal Reference:
RSA 627:6, Il, Physical Force by Persons With Special Responsibilities

Adopted: 12/2008
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